
We do land differently.

If you want to aim high you have to 

Think B
ig



PLAYCE is our place-making methodology 
that integrates traditional public engagement 
techniques with team building and organizational 
development principles utilizing the power of play 
to build trust within a group, create consensus 
around an idea, and develop a strategy to move 
that idea forward. 

JKLA’s PLAYCE approach to public engagement 
invites stakeholders to be collaborative problem 
solvers from the onset of the process by becoming 
active participants in site analysis.  Stakeholders 
become project champions; ideas move to 
consensus sooner and concepts are tried on for 
size early, ensuring greater future success. 

We do play 
differently.

Why                ?

 What is
?

WHO SHOULD USE THE 
PLAYCE APPROACH?
The PLAYCE approach engages 
a diverse group that includes 
community leaders, stakeholders, 
citizens, elected officials, planners, 
architects, engineers, landscape 
architects, potential developers, and 
representatives from local, state and 
regional agencies.

After decades of relying on 
traditional planning models, users 
and stakeholders have become 
ambivalent with the process and are 
often less likely to enthusiastically 
participate. 

JKLA created the PLAYCE approach 
to public engagement as a fun and 
interactive process that helps to 
form the basis of a design vision 
that is deeply rooted in community 
support. Play, in and of itself, is the 
backbone of these methods because 
after playing, people young and old 
approach tasks very differently. 

Through play, our minds actually 
crave creative solutions, we seek out 
teams to work with rather than work 
in isolation, our imagination is piqued 
and we actively see opportunities 
around us that we may have never 
seen before.  

The PLAYCE approach is easily 
integrated into traditional public 
engagement models and provides  
forms of engagement that foster 
efficient, productive and quality public 
participation. PLAYCE techniques 
cultivate a spirit of cooperation and 
creative problem solving among 
participants that when combined with 
a transparent process, builds trust 
from the onset of a project. 

Why

PLAY FUELS THE MIND

ELEVATES ENGAGEMENT & 

MOTIVATION 

JUMP-STARTS IMAGINATION  

& CREATIVITY

CULTIVATES EMPATHY

IMPROVES DECISION-MAKING

CREATES CONSENSUS  

FASTER



WHERE  
TO BEGIN? 

COMMUNITY CONVERSATIONS
Fundamentally, 
public 
engagement is 
about building trust.  
Science tells us that trust forms the 
backbone of all relationships and without 
it, projects become vulnerable to failure. 
Design in the public realm is successful 
when there is trust, and trust is built 
through play. 
JKLA’s PLAYCE method starts with 
conversations and building trust by 
“meeting the public” where they are. These 
small community discussions can occur at 
events on-site, at grocery and department 
stores, in the local library, at community 
services locations, and even at school 
functions and sporting events. 

SITE ANALYSIS TOURS
It is often 
difficult to 
see a place you 
experience every day 
with “new eyes.” Site Analysis Tours allow us 
to see the area in a brand new way.
Tours can be on foot, on a bicycle or on a 
boat. We explore and document the site 
together and through careful facilitation, 
these tours and games will lead the group 
to discover the power of their landscape 
and of their story, seemingly all on  
their own.
After the conclusion of the Site Analysis 
Tours and Interactive Visioning Events, 
the team disseminates the findings and 
similarities in the results and help to clarify 
priorities for the Vision Plan, starting to 
translate onto actual site constraints. 

PUBLIC & STEERING COMMITTEE 
MEETINGS 
After the 
interactive site 
tours and community 
conversations have been completed, site 
diagrams and initial plans are created for 

review with the owner, steering committee, 
community partners and stakeholders, as 
well as the public. 
This participation method is akin to the 
traditional “Public Information Meeting” 
where a project status and design 
recommendations are presented. The intent 
will be to highlight what’s been done to 
date and gauge community priorities for 
implementation. 

INTERACTIVE GAMES! 
A ‘Visual 
Preference 
Walk’ can show 
participants design 
precedent images and allow them to ‘see’ a 
variety of opportunities, styles and materials 
and help them make decisions quickly.
Various coaching exercises can be used to 
identify what may be happening behind the 
scenes that can impact project success.
It is in these moments that the Landscape 
Architects and facilitators step back and 
allow the community’s creativity to flow. 
For more detailed descriptions of some of 
our favorite games, see our full Community 
Visioning Playbook.

TACTICAL BUILD-OUT
Our PLAYCE 
method invites 
the public to 
test out the proposed 
designs through a temporary tactical build-
out.  These events take planning ideas from 
paper documents to public enthusiasm very 
quickly.
It can be big or small, but what is important 
to take away are the learnings from the test 
run. If something isn’t working, adjust in 
real time, engage the public to help improve 
the design and better understand what the 
public needs from this project.

Envision the future. Glance back but look forward. 

DETERMINE THE 
COMMUNITY OBJECTIVES 
BY ASKING “WHY?”
The answers will form the 
foundations for the mission and 
vision of the community, and 
will guide the PLAYCE approach 
throughout the project duration.

ASK WHY
• Forms foundation for mission 

and vision
• Guides PLAYCE approach
• Don’t be afraid to adjust!

IDENTIFY YOUR ASSETS
• Documents

 » Strategic plan
 » Mission & vision statements
 » Historic resources survey

• People 
 » Elected & citizen leadership
 » Business owners & 
stakeholders

 » Chamber of commerce
 » Grant writing professional

• The site itself
 » Physical location
 » Possible constraints
 » The site’s past & present 
story in the community

Focusing on the Human Experience
METHODOLOGIES



A METHODOLOGY THAT 
MEETS THE PUBLIC WHERE 
THEY ARE. 

DESIGNED TO SUPPORT 
THE STAKEHOLDERS AND 
THE PUBLIC IN SOLVING 
CHALLENGING PROBLEMS 
COLLABORATIVELY AND 
CREATIVELY.

PLAY IS USED TO SPUR 
CREATIVITY AND HELP 
CREATE A COMMUNITY 
VISION.

CONSENSUS IS ACHIEVED 
SOONER, ENSURING 
GREATER FUTURE SUCCESS.

WHAT TO DO WITH YOUR FINDINGS?
Throughout the entirety of a project, data from each and 
every conversation, interaction, and outcome is collected, 
analyzed, summarized, and qualitative information is 
quantified.  Infographics are created to simply and clearly 
illustrate the findings.   Data driven plans and designs 
that are created through engaging and thoughtful public 
participation, with design direction coming from within 
the community, are implementable and are met with 
little resistance from the public. 

Design from the Data

WHAT’S NEXT?

Prioritizing 
Next Steps

“THE GROUP ACTIVITY IN WHICH WE SHARED OUR ROLES AND VALUES IN 
OUR COMMUNITY WAS FRIENDLY, AND IT ESTABLISHED THE COOPERATIVE 
AND FORWARD THINKING ATMOSPHERE NEEDED TO GENERATE 
CONSTRUCTIVE IDEAS.”

- BILL KREBS, MAYOR SPRINGVILLE

Imagine a Different Future

Often a large visioning project needs to be broken into 
manageable pieces. A prioritization effort identifies which 
pieces of the vision can be implemented immediately, in 
the short term, and over the long term.

Bring 

Community 

Engage
ment to 

a New
 Level.

 

Ensuri
ng  

Greater 
Future 

 

Succes
s.



Contact Us.
   716.695.1987     
  info@jklastudio.com

    65 Zimmerman Street,  
      North Tonawanda, NY 14120 

We do land differently.


